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MODERNIZED  
ORGANIZATIONAL

STRUCTURE
This model leverages diverse perspectives, 
embodying our values, and considering what a future 
CUR will need to continue our sucess.

Nimbler 
To ensure each voice has an impact and address 

the continuously shifting environment

Representative
Showcase the diverse set of expertise, experience, 
and perspective of our members and organization

Future Focused
Focused on strategy while leveraging for 
management of operations

Upholds Values
Aligned with the strategic plan and models the 
organizational values

Overall Goals

Governance Roles + Responsibilities
∙ Responsible for setting 

direction + goals for organization 
∙ Perspective focuses on the good 

of the whole organization C
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Councilors Roles + Responsibilities
∙  Serve alongside the leadership 

team within division

∙  Provide Division specific insight and 
trends to the Executive Committee.

Divisional Representatives 
Roles + Responsibilities

∙ Serve as the programmatic lead for 
division specific resource development 

∙ Support + advocate for UR

P
R

O
G

R
A M M AT IC  C

O

M
M

IT
T

E
E

S

M
E

M
BE R  VO LU NTEER

S

GO
V

E
R

N
A

N
C

E
 C

O
M

M
IT

TEES

CO U N CIL

Volunteering Opportunities
Creation of needed volunteer roles can be 
populated from Division membership not 

just elected leadership. 

Executive Committee
Treasurer
President-Elect
CUR President
Immediate Past-President
Executive Officer

Finance Committee
Treasurer (Chair) 
Members of Board of Directors

Nominations + Leadership 
Development Committee
Immediate Past President (Chair)
3 Members of Council
6 Members of Divisions
CUR President (Observation)

Board of Directors

4 Officers: Executive Committee
9 Directors

Executive Officer (non-voting)

Officer Term Four-Year Cycle

1yr 2yr 3yr 4yr

Treasurer President-
Elect

CUR
President

Immediate
Past President

N

A
TIO N AL O FF IC

E  S
T
A

F
F

CUR.org  | CUR@CUR.org

CUR MEMBERS


